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CITIZENS DEMOCRACY FORUM QUESTIONS: OCTOBER 5,2022 

1.What is your opinion on privatizing or contracting out municipal jobs  i.e. garbage collection, roads, 

etc.  

2. How will you actively participate in moving the Township forward in reducing the carbon footprint 

RESPONSES 

EFFIE WARREN : I would say no to question #1. But if I was on Council it would have to be discussed. I 

feel it would lead to unemployment at this time. It has its advantages and disadvantages again would 

need to be discussed. 

 #2 We all need to improve on reduce reuse and recycle. Example, I bought a scooter instead of driving 

a car to Elgin. 

JOAN DELANEY: #1: My position on privatizing or contracting out municipal jobs is that the current 

system is working just fine.  

#2:  I will actively participate in moving the Township forward in reducing our carbon footprint by 

supporting staff actions to “green” up our facilities and equipment. I look forward to elaborating on my 

answers at the all-candidates meeting. 

LINDA CARR: # 1. It depends on what the township can save before any decision is made. We have to 

compare job to job, cost effectiveness, and who can deliver in all types of weather. I believe we have 

both during the winter months snowplowing. We contract out for relief help so our roads are cleared 

before a certain time which is mandatory by provincial standards. So staff plus contracts are hired to 

do the snowplowing at present. First is safety to all. *Our snow plow employees can only plow for 12 

hours and be off for 8. If we contract for garbage, they are in the business to make a profit. I think our 

garbage pick up employees are doing an excellent job. Why fix it if it isn’t broken. The Township has 

done a comparison for [privatizing for garbage and it was three times the cost. Office 

positions/staff…every position that is vacant is advertised.  

#2.  Continue with our road program of Tar & Chip, which has saved on staff, grader, gravel, calcium, 

etc. These roads need to be maintained every three years. Continue to support our door to door 

garbage pick up and purchase 4x4 trucks to make their job more effective. Continue to monitor the 

burning of unlawful garbage which is still being done. Work with Ministry of Environment/Parks 

Canada/Natural Resources to maintain a good quality of water for the future.  

KEN DAVIES: #1. At this time I am open to suggestions. I would be interested to see the different 

scenarios. I would like to see local jobs maintained. Utilize any green options and promote sharing 

equipment with other municipalities. 

 #2. I believe that everyone is responsible to reduce our carbon footprint. I would like to talk with our 

farming community to see their best practices for reducing Green House Gasses. I would also be 

interested in ensuring that new facilities for the Township are as energy efficient as possible 
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SUSAN DUNFIELD: #1. Staffing has become a challenge for many employers. If we choose to hire out 

municipal jobs how will this affect our current employees who count on their employment to live in 

Rideau Lakes? Hiring out may mean supporting businesses who have more access to top end 

equipment, but is that what we are after? If we are looking for more efficient and more economical 

methods, I would like to challenge our own municipal managers to come up with a better solution.  

#2. Every community faces its own unique challenges when reducing their carbon footprint. This can be 

a bigger challenge for rural communities but it also makes it more important. It is important for our 

community to have a plan for reducing greenhouse gases and reducing energy use. Fortunately we can 

also use this opportunity to take advantage of the new “green economy”. We can support our farms 

and local businesses in accessing the most recent technologies and programs to help reduce carbon 

emissions while still being economically viable. 

CATHY LIVINGSTONE: #1 In the beginning of my first term of Council I thought that it might be cheaper 

to privatize or hire other contractors to do our roads and garbage; however I have changed my way of 

thinking The issue really came to light during the pandemic. If we had not had our own staff to do 

these major jobs we would have been in a very bad situation. With contractors struggling to find 

enough staff to cover their own demands with new people moving into the Township, we would not 

have been able to continue with the many upgrades to our roads or even get our garbage picked up if 

we didn’t have our own dedicated staff. With increasing costs to rent trucks, back hoes, brush hogs, etc 

and their manpower, I do not expect it to be much cheaper……..Our Staff understand the needs and 

issues of our roads and I believe they will continue to do an excellent job.  

#2. This is a huge global issue as we continue to see the effects of climate change …SUMMARY of 

comments …should we be thinking of an  Emergency Shelters’ plan for tornado warnings; Township has 

made progress with its septic inspection program; our Asset Management Plan has staff tracking and 

updating our public works and waste management vehicles- more eco-friendly equipment; grant 

monies to Lake Associations to help take care of the lakes; a “Rain Garden” in Portland to help stop the 

flow of rainwater directly in the Big Rideau by filtering it through this garden system first; work on the 

Waste  Strategic Plan, especially with regard to recycling. 

PAULA BANKS: #1 Summary of comments – I feel there is a strong need for outside HUMAN 

RESOURCES expertise to help coach, train and track employee’s performance; in the area of 

Conservation Authorities we need to make more of an effort to job share with other municipalities for 

example hiring an Environmental Expert to help with development our Township, especially the 

campground issue and the handling of grey water and inspections of septage.  

#2: To reduce our carbon foot print, move to hybrid meetings, virtual meetings; allow staff to work 

from home or on a rotating office space program to reduce fuel usage and the fuel to heat a larger 

complex; replace all oil heating systems to burn cleaner energy and encourage Enbridge to extend 

more gas lines within the Township; encourage more solar panels on municipal buildings; start a tree 

planting program; get expert advice on things. 

DEBBIE HUTCHINGS: #1: What will it mean for the people doing the job now? Has contracting out the 

work been cost effective in the past? The books would have to provide evidence. Also when the 
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Township-owned equipment is sold/gone and there is nothing to work with, we would be at the mercy 

of the contractors. What if there was only one company bidding; they could ask, and get, whatever 

price they wanted.  

#2: Look into electric vehicles, heavy and light trucks; make an incentive for people to put solar panels 

on their roofs; how about making the new Township offices and fire station totally solar or wind-

powered; look for government grants to subsidize construction; teach an promote *Permaculture-

protect the soil and water. 

MARY DANIEL:  #1: I do not think we should be shirking our responsibility for maintaining our roads 

and dealing with our garbage. I think it an especially bad idea to privatize garbage collection, given that 

any unforeseen negative consequences will be irrevocable.   The four cornerstone essential services a 

municipality agrees to provide in exchange for property taxes are: water, sewer, garbage and roads. 

We don't provide water or sewer -- surely we can get it together to take care of the other two at least?  

It does not make any good sense to send the money we spend on those services out of the township, 

instead of allowing it to circulate it back into the local economy.  It is not a good idea to lose control of 

our garbage collection system. If we want to make changes, for example to start a composting 

program, we would have to deal with people who are not from here and don’t care about anything 

other than the bottom line.  

#2:  I will insist that staff prioritize, and council allocate sufficient funds for, regular and proper 

maintenance of our buildings and sidewalks, instead of sinking millions of dollars into energy hungry, 

carbon producing, construction projects. We should be monitoring and assessing the condition of our 

township's buildings and sidewalks on a regular basis, not waiting for them to break down beyond 

repair and throwing them in the garbage.  I will make sure that staff have done a proper, thorough, and 

expert investigation into the feasibility of updating or repurposing a building before deciding that it has 

outlived its usefulness,. I will insist this assessment be performed by a disinterested third party, with 

expertise in adapting and re-using heritage buildings, not by a building contractor with whom the 

Township has done business with in the past. We should take a leadership role in environmentally 

responsible adaptation of older buildings, not look for any excuse to build something new.  I will 

recognize that we are, in Rideau Lakes, the keepers of some important and significant carbon filters. 

We should take the lead to monitor, assess, and protect our natural resources, not wait until these are 

too broken to fix. I will invite environmental and conservation organization to partner with us on a plan 

to not only protect but help improve the health of our lakes, wetlands, and forests. I will advocate for 

more not less trees, gardens and public green space in our villages. I will advocate for mandatory septic 

inspections. I will insist that maintaining healthy lakes becomes our top priority.  I will aim for our 

township to be a role model for environmentally sensitive economic development and building 

practices. I will encourage healthy, sustainable, and responsible economic growth, by protecting, 

promoting and leveraging our historical, cultural, and natural assets. I would propose that we use the 

Gallagher property in Portland as a flexible multi-purpose outdoor gathering, event and exhibition 

space, that can be used in part for workshops. 
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CAROLYN BRESEE: #1 no to privatization -taxpayers pay for garbage collection and road maintenance; 

in terms of contracting out-yes. We do this through a Request for Tender (RFT) Process;  

#2: to actively participate and follow through with complete LED installations in all Twp. Maintained 

buildings; to actively refurbish/renovate existing Twp. Municipal properties; to actively discuss and 

promote the use of solar panels and other methods used to harness and collect energy- promoting a 

clean source of energy. 

ARIE HOOGENBOOM: #1: Privatization or contracting out municipal jobs is always an option that needs 

to be considered if it can bring sustainable savings AND service enhancements. While this option may 

look attractive on paper its benefits if any are short-lived. Keeping a core of excellent employees is 

often the best option as you are not consistently looking to make a profit. Employees that are treated 

fairly are loyal to the organization and take pride in the services they provide. Highly specialized 

services that are not needed on a fulltime basis are better contracted out. The next term of Council will 

likely need to consider contracting out as we move to producer responsibility for recycling;  

#2 I will call for the Township to develop a climate change mitigation strategy and action plan. As your 

current rep. at the County level ,I initiated a call for a climate change plan earlier this term. They are 

working on such a plan currently and I hope it will help us formulate our own Township strategy. I will 

suggest we consult with the community on this to ensure that any plan is both affordable, 

implementable and has broad public support. We are already moving towards a new municipal hub 

(municipal offices, Library, and Community Hall) in Portland that will greatly reduce our carbon 

footprint. As well I am a proponent of planting more trees and ensuring we protect our waterfront 

areas with shoreline planting. More can and will be done going forward. 

PAUL CHVOSTEK:  #1. Outsourcing makes sense when your business has an area of focus that is not the 

area to be outsourced. The Corporation of the Township of Rideau Lakes is in the business of improving 

the lives of its citizens, in part by maintaining roads, collecting waste, etc. Outsourcing is helpful in a 

number of ways, but in general, you're also paying for the infrastructure required to keep another 

business running, so the cost may be marginally higher due to the untracked expense of the business's 

overhead, and the township has less direct control over the service. That said, privatization may be in 

the public interest where the privatized service is provided in a competitive market, so in cases where 

it is being explored, I would hope to see a thorough, fair and well-communicated tender process for all 

projects. 

#2. The township should lead by example with respect to sustainable development, and support the 

Township's communities to gain carbon-neutrality. Plenty of options exist that can be considered, from 

solar panels to heat pumps instead of propane, lakewater for heating and cooling, and restoring old 

buildings instead of incurring the waste and expense of demolishing them. Community halls and other 

township-owned properties should be studied to determine if green retrofits are possible.    Some of 

the solutions we must consider are still currently more expensive than their carbon-heavy alternatives, 

but the expense of those alternatives will hit us or our children eventually. As a parent, I will always 

look for ways to improve life for my child. As an elected member of council, I will do the same.   As a 

member of council, I will seek out and explore areas where the township can employ construction 
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strategies and plans with a reduced carbon footprint from, as well as consider alternate funding 

sources, and I will encourage Township staff to look for opportunities to do the same. 

The Following Candidates Sent Regrets 

MARCIE MAXWELL: Ward 2 – South Elmsley. Acclaimed.  NO RESPONSE to the questions 

RON POLLARD : Ward 4 – North Crosby/Newboro. Will be at North Crosby/Newboro candidate 

meeting on the same date; NO RESPONSE to the questions 

BOB LAVOIE:  Ward 4 – North Crosby/Newboro. Will be at North Crosby/Newboro candidate meeting 

on the same date; Response received after printing.  Included below 

DEBBIE HUTCHINGS: Ward 4 – North Crosby/Newboro. Will be at North Crosby/Newboro candidate 

meeting on the same date; DID RESPOND to the questions 

PAULA BANKS:  Ward 1 – Bastard & South Burgess. DID RESPOND to the questions 

The Following Candidates did NOT Respond 

JEFF BANKS: Ward 2 –  South Elmsley. Acclaimed 

 

Bob Lavoie: Hello Everyone, Thank you all for coming out to this important event that allows us to 

show you what we’ve done to get here and what we hope to do for you in the future.   

My apologies for not being here in person but I’m currently participating in an event put on by 

the Upper Rideau Lake Association. As you know Upper Rideau Lake is entirely in Ward 4, North 

Crosby-Newboro and is an important water asset in our Township.  If the event finishes early, I’ll do my 

best to get to Elgin to meet as many of you as I can.  

I’m a retired public servant with experience in project management, environmental issues and 

economic development. I’ve been part of this community for over 30 years and have been on Council 

since 2010, helping the Township reach financial sustainability, residential growth and environmental 

sensitivity.  

  I’m running again because I feel that while Council has placed the Township on the road to a 

good future there is so much more to do such as implementing our financial sustainability plan, build 

the new Community Hub and new Fire Hall, build affordable housing in villages and strengthen 

community spirit. I’ve contributed in the past and know I have much more to contribute.  My top 

three priorities are: 

- to plan for and address climate change including protecting and improving the health of our lakes and 

environment, 

- to make Rideau Lakes an attractive, welcoming place for new residents, young and old, and visitors, 

- to upgrade our infrastructure including our Township facilities, roads and parks. 

  I could probably go on for several more pages as you and I know that the Township must grow 

and evolve to continue to be the best place to live in. 


